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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
Republic of Serbia
[bookmark: _Toc424210156]Contracting authority
Gradski Muzej Subotica, Serbia
[bookmark: _Toc424210157]Country background
Hódmezővásárhely and Subotica have an extremely great unexploited potential in heritage-related tourism. The two cities can use our project to become an integral part of the regional tourism sector, the basis for which is not only the development of tourist attractions but also the unification of communities and enhancement of civil activity. The Calvinist Church regards community development, social renewal and the preservation of our cultural heritage as one of its fundamental missions. Our cultural traditions, most specifically art and folk art, reflect the values, world view of a particular society, gaining a great role in religion as well. Conveying of traditions have unfortunately taken a backseat nowadays, thus it is necessary to find and adapt new ways of conveyance, for which a tourism offer provides a possibility. The strongest link connecting Hódmezővásárhely and Szabadka is art, which boomed in the region during the 20th century. Pottery, as a traditional folk art craft and once famous all over Europe, is being forgotten nowadays, thus it does not have its right position in the regional tourism offer. The city aims to revive pottery, to which endeavour our project connects through the presentation of pottery and related traditions. Several artists from Hódmezővásárhely have played an important role in the art history of Subotica, the most famous of whom was the painter János Tornyai. It was János Tornyai and his contemporaries who introduced themselves at the first arts and crafts exhibition of Subotica, making a great contribution to the cultural development of this city. Based on these ideas and connections, our aim is to reinforce the connection of the two cities to the regional heritagerelated
tourism offer, by art and folk art traditions and preserving the architectural heritage.
[bookmark: _Toc424210158]Current situation in the sector
We face several issues in Hódmezővásárhely and Subotica. Despite the beauty of each city and the tourism
attractions, the number of visitors and overnight stays is not growing. In Hódmezővásárhely, the New Church has been out of use for a long time for its bad condition. The location, size and layout of the building means an unique tourism potential for the city, but it is not used now. The building of the City Museum of Subotica is not accessible for disabled people, exhibitions on the first floor are therefore inaccessible for disabled people, and so they cannot enjoy the entire cultural offer of the city. These cities have a rich common art and folk art heritage, meaning a great unexploited tourism potential. Exploration and presentation of the cultural heritage are included in the development plans of both cities, their institutional and financial background however does not allow for the extensive implementation of these developments. The border region has nowadays taken a backseat as a tourism destination, which we wish to solve by researching and presenting our common cultural traditions and the development of tourist attractions based on that. We can solve this issue and achieve growth in tourism thanks to the art and folk art traditions presented in our project and the cross-border cooperation. The renewal of the New Church in Hódmezővásárhely and the establishment of the Calvinist Visitor Centre gives the opportunity to see and learn about our religious and art heritage. We wish to have several art and folk art events in our project in order to present secular tourist attractions to the visitors.

[bookmark: _Toc424210159]Related programmes and other donor activities
Project objectives are in line with the objectives of the following territorial programmes of the European Union: the Transnational Programme Environment and Culture Responsible Danube Region objective (Foster sustainableuse of natural and cultural heritage and resources), the EU Strategy for the Danube Region, the Interreg Central Europe 3. Cooperating on natural and cultural resources for sustainable growth in Central Europe priority.
The project also takes into consideration the educational activity-related guidelines referring to educational activities realised in ERASMUS+ Strategic Partnerships, just like the objective of the CEEPUS Programme to strengthen the strategic role of Central Europe.
[bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
The overall objective of the project of which this contract will be a part is as follows:
We present a new cross-border cultural tourism offer through the renewal of the Calvinist Church in Hódmezővásárhely and the Museum of Subotica. The tourism offer developed by our project presents the common art and folk art relationship of the cities, using events and
developments based on that.
[bookmark: _Toc424210162]Purpose
The purposes of this contract are as follows:
To organize project activities such as:
1. [bookmark: _Hlk39661756]Workshops ( Subotica, Moravica)
1. Conferences
1. Exhibition ( Subotica)
1. Art camps (Subotica, Moravica) and
1. [bookmark: _Hlk39661930]Partner meetings
[bookmark: _Toc424210163]Results to be achieved by the contractor
1. [bookmark: _Hlk39661803]Successfully organized and implemented Workshops ( Subotica, Moravica)
1. [bookmark: _Hlk39661830]Successfully organized and implemented Conferences
1. [bookmark: _Hlk39661865]Successfully organized and implemented Exhibition ( Subotica)
1. [bookmark: _Hlk39661917]Successfully organized and implemented Art camps (Subotica, Moravica) and
1. Successfully organized and implemented Partner meetings
[bookmark: _Toc424210164]ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
The Consultant has to assume the tasks under the project according to the present Terms of Reference and according to the best practices in the field.
[bookmark: _Toc424210166]Risks
Time frame and dynamic of realization of specific activities. Possibly weather conditions or Force Mayor.
[bookmark: _Toc424210167]SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
The goal of this contract is to have quality organized project events as they are described in point 4.2 of this Terms of References. To prepare, execute and organized the transportation of participants where it is necessary: conferences for art experts, workshops for children, exhibition at Subotica and team meetings, caterings for all these events and purchase all necessary tools for art camps and workshops for children. Also, to prepare and organise the partner meetings with brunch. 
Geographical area to be covered
Subotica, Moravica, Vojvodina ,Republic of Serbia 
Target groups
In addition to the necessary building reconstruction works, such visitor-friendly developments (e.g. multilingual digital guided tours, touchscreen information system) are foreseen for the Museum of Subotica and the Visitor Centre in Hódmezővásárhely that allow the presentation of cultural (art and folk art) heritage in a way meeting the challenges of our time and considering the needs of all the target groups.
The primary target group of our project consists of potential tourists coming from the two regions and local and regional residents. Children, young people and the elderly form a priority subgroup in the target group. The majority of the guest comes from the surrounding settlements, thus the two regions would give the highest number of potential tourists.
The “equal opportunity” target group is our special target group, as our project offers a considerable tourism offer to handicapped social groups and people with disabilities.
Our special programs in Subotica aim at people with intellectual disabilities, persons with Down syndrome, and the infrastructural investments of the Museum make the cultural heritage accessible to the disabled, the elderly and families with small children and prams.
Our secondary target group is a broader group of potential tourists, primarily those who are interested in ecclesiastical and artistic cultural heritage and museum-goers. In addition to increasing the number of tourists coming from the neighbouring county and from farther away in Hungary, the aim of the developments of our project is to increase tourist traffic from abroad.

 
[bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work

A clear and detailed list of the tasks to be undertaken in order to achieve the contract results and/or contractor’s job description also focus should be placed on ensuring the sustainability and dissemination of project results. The contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en. ).
a) [bookmark: _Hlk39668914][bookmark: _Hlk39668297]Organizing Conference at Subotica ( venue, catering with drinks for 20 participants, provide technical equipment (loudspeakers, mobile microphones, amplifier), payment for experts fees (2x4) and at Hódmezővásárhely same tasks).
[bookmark: _Hlk39669545]Expected date will be december 2019.
b) Organizing Art camps at Subotica (venue, catering with drinks for 30 participants, provide technical equipment (different small tools for handcrafts for pottery making, drawings (canvas, easel for painting,  brushes, wood materials, polystyrene, foils,  paints, varnishes and similar), payment for performers fees (2x2) and 
at Moravica (venue, catering with drinks for 30 participants, provide technical equipment (different small tools for handcrafts for pottery making, drawings (canvas, easel for painting,  brushes, wood materials, polystyrene, foils,  paints, varnishes and similar), payment for performers fees (2x2) with transportation of participants).
Expected date will be december 2019 and january 2020.
c) Organizing Workshops at Subotica (venue, catering with drinks for 30 participants, provide technical equipment (different small tools for handcrafts for pottery making, drawings and other arts (canvas, pieces of easel for painting,  brushes, wood materials, polystyrene, foils,  paints, varnishes and similar), payment for experts fees (2x2) and 
at Moravica (venue, catering with drinks for 30 participants, provide technical equipment (different small tools for handcrafts for pottery making, drawings and other arts (canvas, pieces of easel for painting,  brushes, wood materials, polystyrene, foils,  paints, varnishes and similar), payment for experts fees (2x2) with transportation of participants).
Expected date will be december 2019 and january 2020.
d) Organizing Exhibition at Subotica (venue, catering with drinks for 20 participants, provide technical equipment (loudspeakers, mobile microphones, amplifier, lighting material and other tools for this occasion).
Expected date will be december 2019.
e) Organizing Partner meetings at Subotica (beverage, catering for 10 persons).
      Expected dates will be october, december 2019 and january, february 2020.
Before execution all tasks according to this ToR, the contractor has to consult with the contracting authority for details, in purpose to offer the best quality in implementation of upper mentioned project actions/ events and to reach maximum number of participants and sattisfy the project outputs.
[bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
Responsible body
The Consultant is responsible for all the activities regarding this contract.
Management structure
The responsible persons for implementation of tasks related to this contract, are Project team of Contracting Authority.
Facilities to be provided by the contracting authority and/or other parties
NA
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
Subotica, Moravica, Vojvodina, Republic of Serbia.
[bookmark: _Toc424210173]Start date & period of implementation of tasks
The intended start date is 01.10.2019 and the period of implementation of the contract will be 5 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc424210174]REQUIREMENTS
[bookmark: _Toc424210175]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts are not required. 
Other experts, support staff & backstopping
The contractor will ensure sufficient number of qualified experts for quality and timely implementation of tasks planned by these Terms of References. These experts are considered as non-key experts therefore their CVs are not examined prior to the signature of the contract and should not be included in the tender.
The Consultant shall select and hire other experts as required according to the needs. The selection procedures used by the Consultant to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience. 
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer.
[bookmark: _Toc424210176]Office accommodation
NA
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.

[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original and one in electronic format:
1. Interim Report of maximum 12 pages to be produced before interim payment from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff collaboration. The contractor should proceed to the contracting authority all executed activities in that period of reporting. 
Final report with the same specifications as the interim report, incorporating all obligations executed in this contract. The deadline for sending the final report is 5 days before end date of the Contract. The report shall contain a sufficiently detailed description of the different options to support an informed decisions. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”.
[bookmark: _Toc424210184]Special requirements
NA. 
